
BABA St ering Commitee  Meetng - 3/21/2010

Present:   Mark Raginsky, Janice  Emerling, Daphne  Latouras,  Tom Sargent,  Carst n Boekholt,  Fran Pat, Colin 
Pits, Maureen  & Albert Pritchard, Debra Baysinger,  Michael Parramore

Tank you t Debra Baysinger who  tok  not s  for Ann Jackson.  

There  was  much  discussion  at the  meeting  about  the  need  to get more  windsurfers  
involved  in racing  and for BABA  to support  the national/international  focus  on youth 
windsurfng. It was  discussed  that  Techno  on design  was  a way  to do this.  

Focus  for meet ng is on Racing and Yout Actvites  - mostly focused  in Baltmore  Count.  NOTE:  BCSC  
moved  teir of ce  t te  house  - much bet er accommodat ons,  including wrap-around porch,  running watr 
and hot showers!!

RACING:  

Schedule

An exta race  is scheduled  between  Jerry Brown and Campout (BABA is helping promot  Kashi  event) Tis 
race is Formula  1  only .  Insurance  rider was  ordered  separat ly for te  propert - te  organizer paid te  $50  
fee and is te  named  insured.

April 25 - Cancer  Research  - Baltimore  County  Sailing Center - Te  goal is t raise  more  donatons  
for cancer  research.   A bunch of high school  kids  and Junior Yacht Class  partcipants are  expect d  t 
partcipat .   Sponsorship  forms  are  available  t help  raise/tack/colect donatons.   Discussion  regarding 
whet er diferent levels  and classe s  would race  th e  same  course,  have  separat  start tmes/start lines  
ensued...   Same  course  seemed  t be  a good  idea  - same  start tme  seemed  t be  a bad idea.   Th ere  was  
discussion  about BCSC  organizing a part aftrwards  and some  talk of a cat rer.  Mark Rosen  report dly stl 
has  a budget  fom Izzy for some  food  or conces sions.   Idea t promot  on radio and in media was  discussed.  

Additonal toughts  were  tssed  around t raise  intrest,  including:   a Beach  Part; Kit Festval; SUP demo,  
etc.   It was  stat d tat te  SUP Demo  would be  bet er at te  6/6 race  at Mayo or te  Family Day in August.  
Some  discussion  about alcohol  - Gunpowder  does  not alow it; Mayo requires  a separat  permit...

May 16 - Clean-Up Day - Rocky  Point  (not a race) - Tere  wil be  a dumpst r.  Tere  was  good 
feedback  last year, especialy since  BABA folks  had wetsuits  t go  int te  wat r and clean  up tash.

May 22&23 - BABA  Campout  - Gunpowder Falls  -  Comment:   Gunpowder  does  *not* alow alcohol,  but 
last year, permission  had been  grantd - apparently as  a "grandfater clause"  tpe  of special arrangement 
since  te  campout arrangements  had been  made  prior t te  passing  of prohibiton at Gunpowder.   It was  
mentoned  tat we  may *not* want t clarif te  point!

Additonal discussion  surrounding how  t raise  intrest  and draw more  partcipants in racing and windsurfng in 
general.   Ideas  were  surfaced  including:

1)   combine  a skils course/workshop  prior t races  on race  day
2)  have  consist nt/regular locaton and course  t encourage  fiendly/regular    partcipaton/compet ton 

with out entre race  overhead  requirements
3)  invit Peta or Farrah Hal and advertse  teir partcipaton
4)  compensat  Peta or Farrah

Michael Parramore  mentoned  tat he  already has  somet ing in place  wit te  Junior Olympics  and is working 
wit Brit t bring "Learn t Windsurf" clinics  t te  yacht club programs



It was  mentoned  tat te  West  River locaton is good  for learning, and tat te  AYC has  9 boards  and rigs  tat 
are  good  for learning - stars  470s  and lasers.   Cost  is ~$1750  complet  or $950  board only...  Baltmore  Sailing 
had been  quot d  ~$1700...   It was  mentoned  tat some  rigs  are  already delaminatng, and have  loose  leaches  
so  th ere  may be  some  negotatng room.  

It was  also  mentoned  tat if te  goal is improvement,  tere  should be  more  race  partcipaton.

Race  tmes  currently target d  for 12:00  - it may adjust t an earlier tme.

Mike Parramore  mentoned  tat it would be  nice  t get  licensed  coaches  (encourages  BABA folks  t get 
licensed  t tach  - a level  1  windsurf instucton credental should suf ce).

Some  discussion  about expanding t include  more  adults.   Want t get  multple  clubs  t 'standardize'  on a 
similar tpe  of board.

It was  not d tat:
• te Severn  Sailing Associaton has  regular events  on Tursday evenings
• te Baltmore  Count Sailing Cent r has  regular events  on Monday evenings
• BCSC  also  has  regular Saturday events

May 29 - Regatta  Course  - Michael Parramore  mentoned  tat it would be  nice  t get  CBYRA clubs  tat 
would buy boards  t agree  t commit fnds  t te  purchase  of te  boards.   Quest on was  raised  whet er te 
AYC launch is fiendly twards  boards  - response  was  tat tey are  at invitatonal regatas.

May 29 - Olympic  Class  event  

July 9-11  - Olympic  Class  Junior Regatta  - Rock  Hall - Tom Sargent,  Mike Parramore  and Daphne  al 
volunt ered  t help.   Tere  wil be  a one  week  clinic at BCSC  taught by Brit, wit te  races  held te  folowing 
weekend.  Hope  is tat te  opt kids  wil see  te  windsurfng actvites  and get  inspired  t join te  fn!

Techno  World Championships  wil be  held in San Francisco  in 2011,  which would give  te  kids  an opportunit 
to  become  world class  champions!!  

BABA  One Design

Tere  was  considerable  discussion  about te  "One  Design" (OD) concept  and te  fact tat it would 'level  te 
playing feld' and ess ent aly minimize  te  'tchnical advantage'  tat alows  te  biggest  sail t beat te  bet er 
tchnique.   Te  select on of te  design  proves  t be  te  chalenge.   In tis area,  it is ess ent al t have  a design 
tat works  in light air.  Some  folks  would like  t be  able  t demo  diferent OD equipment before  commiting.  
Te  quest on was  raised  as  t what would infuence  sailors  t choose  any partcular design  over  anot er (IMO 
- cost,  weight/manageabilit, and performance  tp te  list).  A suggest on was  made  t pol te  sailors  (reply 
was  tat tis could wait untl Ann gets  back)...   suggest on was  tat te  boards  would be  purchased  in a group  
trough Mark, and general consent  was  given.

BABA  Youth  Windsurfng Focus   

Mark Raginsky stat d tat he  would like  BABA t have  more  communit focus  tan we  have  in te  past and 
tat te  yout focus  and donaton t Baltmore  Count Sailing Cent r along  wit te  beach  clean-up at Rocky  
Point are  good  programs  for tis.

Te  group discussed  te  need  t focus  on yout windsurfng in order t rebuild te  local windsurfng 
community .  Tere  was  discussion  about US Windsurfng and US Sailing ef orts t bring windsurfng t kids  at 
sailing clubs.   Te  group discussed  te  many opportunites  t get windsurfng in font of more  kids  trough 
programs  at sailing clubs  and yout sailing cent rs  around te  Chesapeake  - incorporatng windsurfng int 
sailing club regatas,  hostng yout learn t windsurf clinics  at sailing clubs,  geting sailing clubs  t purchase 



windsurfng gear for teir feets,   ge tt ing more  people  to  become  certfed instr ucto rs,  etc.   Techno  293 is te 
world junior class  for windsurf racing.

Background informaton about Baltmore  Count Sailing Cent r was  discussed.   BCSC  has  been  very 
supportve  of yout windsurfng for te  past several  seasons  and has  been  employing Brit Viehman (who  
along  wit Karen Marriot is coach  of Team USA - te  US Windsurfng Junior Natonal Team) t run yout 
windsurfng camps  at BCSC  in August.  Brit brings  al his own equipment for te  camps  because  BCSC  does  
not have  any windsurfng gear. Te  purchase  and donaton of 2 windsurfng boards  wil give  te  juniors taking 
camps  at BCSC  more  opportunit t windsurf during te  season  and wil also  give  BCSC  te  opportunit t 
tain and send  more  kids  t te  Junior Olympics  at Rock  Hal in te  windsurfng class  and t work twards  te 
Techno  Yout World Championships  at St.  Francis  Yacht Club in San Francisco  in 2011.   

It was  agreed  tat BABA wil support te  natonal focus  on te  Techno  293 junior class  and support windsurfng 
at sailing cent rs  in te  area.   Tis could help  bring more  kids  int windsurfng wit te  hope  tat tey would 
contnue  wit windsurfng as  adults and build up te  local windsurfng communit.  

Members  present  also  discussed  th e  need  to  give  contnued  support to  BCSC  troughout th e  season  so  th eir 
kids  could have  a good  windsurfng experience.   Mark Raginsky, Tom Sargent and Daphne  Latouras  said tey 
would look  int geting US Sailing Windsurfng Instuctr Certfcaton at teir own  expense  trough Ultmat  
Watrsports  in support of tis ef ort.

Members  present  vot d  unanimously t commit $3,000  in BABA fnds  t purchase  2 Techno  293 boards  and 
appropriat  rigs t donat  t Baltmore  Count Sailing Cent r (BCSC)  for use  in teir yout windsurfng 
programs.   Tey wil be  purchased  trough East of Maui.  Tere  was  discussion  of doing some  fndraising t 
raise  more  money  if needed  t complet  te  rig packages .   Mark Raginsky wil research  and make  a decision 
on what rigs t purchase  wit te  boards  since  te  Techno  class  rigs tat are  available  trough East of Maui 
are  to  large  for most  kids  t learn on.
  
Tere  was  concern about how  te  outlay would impact te  Hateras  House  reservaton fnds.  Mark commited 
t email Helen t see .

Discussion  about geting CBYRA t coordinat  te  board management  since  tey coordinat  clubs.   General 
consensus  tat BABA didn't want te  overhead  of board management.   BABA would like  t help  coach  te 
kids,  but te  sailing camp  would house  and care  for te  boards  (apparently tere  is a long associaton wit te 
sailing cent r).

Discussion  regarding te  rigs:   intrest is in having smaler more  durable  yet stl compet tve  rigs (especialy 
considering th e  pot ntal delaminaton and loose  leach  conditon).

Quest on was  raised  whet er BABA is a member  of te  CBYRA. Apparently tere  is a $60  fee,  and a 
sponsorship requirement.   It was  suggest d  tat BCSC  could writ te  leter of recommendat on for BABA's  
inclusion in te  CBYRA. 

Folks  would like  t be  able  t see  te  boards  and verif tat BABA money  was  wel spent.   Mark commited t 
contactng Bandy, and sending  an e-mail summarizing te  costs  etc.

Beverley  Trinton Launch  - parking is a concern.   Maureen  has  been  emailing re:  launch pot ntal tere.  
Apparently te  cost  is ~$3/mont.

Next  Meeting:  JULY  2010  (topic  August  Fun Day) Final meeting  in the  fall.


