BABA Ste ering Committee Meeting - 3/21/2010

Present: Mark ‘Raginsléy, Janice Emerﬁng, Da}aﬁne Lathouras, Tom Sargent, Carsten Boekholt, Fran Pat, Colin
fitts, Maureen &Albert Pritchard, Debra ﬁaysinger, Michael Parramore-

Thank you to Debra Baysinger who took notes for Ann Jackson.

There was much discussion at the meeting about the need to get more windsurfers
involved in racing and for BABA to support the national/international focus on youth
windsurfing. It was discussed that Techno on design was a way to do this.

TFocus for meeting is on Racing and Youth Activities - fmost(y focusecf in Baltimore Coumy. NOTE: BCSC
moved their oﬁ”ce to the house - much better accommodations, incfud’ing wmp-arouncf}aorcﬁ, runm’ng water
and hot showers!!

RACING:

Schedule

Anextra race is scheduled between Jerry Brown ameam}aout (BABA is ﬁeﬁaingjaromow Kashi event) This

vace is Formula 1 only. Insurance rider was ordered separate [yfor tﬁe}arqpeny - the organizer}micftﬁe $50
j(ee and is the named insured.

April25 - Cancer Research - Baltimore County Sailing Center - The goal is to raise more donations
%n’ccmcer research. Abunch ofﬁigﬁ school kids and Junior Yacht Class participants are expecte d o
“participate. Sponsorsﬁipforms are available to ﬁel}) raise/track/collect donations. Discussion regard’i%
Wheth'er cﬁjﬁrent levels and classes would race fi e same course, have separate start times/start lines
ensued... Same course seemed tobe agood idea - same start tine seemed tobe a bad idea. fI” ere was

discussion about BCSC orgam’zm (?Jaﬂy qfnzrwanfs and some talk ofa caterer. Mark Rosen reporte cf[y still
has a Eua(get from ‘Jzzyfor some ﬂ;o or concessions. ‘Idea to promote on radio and in media was discussed.

Additional tﬁougﬁts were tossed around to raise interest, inc(ucfing: a Beach CPaﬂy; Kite Festival; SUP demo,
etc. Ttwas stated that the SUP Demo would be better at the 6/6 race at Mayo or the Tamify Day in August.
Some discussion about alcohol - gun}aowafer does not allow it; ‘Mayo requires a separate yermit...

"May 16 - Clean-Up Day - Rocky Point (not a race) - There will be a dumpster. There was good.
feecfﬁacﬁ last year, esyeciu[fy since BﬂB‘Afo(Es had wetsuits togo into the water and clean up trash.

‘May 22&23 - BABA Campout - Gunpowder Falls - Comment: gunyowafer does *not* allow alcohol, but’
last year, Jaermission had been 5mnﬁac[ - a}a}aarentfy as a “gmncffatﬁer clause” type of syecia( arrangement”
since the campout arrangements had been made prior to rﬁe]aassing of}aroﬁiﬁiu’on atr gun}oowofer‘ Ttwas
mentioned that we may *not* want to cfar@ the Jooint!

Additional discussion suwouncfing how to raise interest and draw more }aarﬁci}oants in mcing and winc[smﬁng o
3enera[ Ideas were surface«f incfuc(ing:
1) combine a skills course/worﬁsﬁoy }m’or to races on race da
2) have consiste nt/regular location and course to encourage ﬁ%encffy/regu(m participation/competi tion
‘Wih out entirve race overhead requirements
3) invite Petra or Farrah Halland advertise their parﬁcﬁoaﬁm@
4) compensate Petra or FarralL

“Michael Parramore mentioned that he a[reac[y has someth ing in }Jface with the Junior Ofym}oics and is worﬁirg\
"With Brittto Bn'ng “Learn to WincfquG’ clinics to the yacﬁt clu programs



Ttwas mentioned that the West River location is good’for [earm’ng, and that the AYC has 9 boards anc[m’gs that
are oodfor (eaming - stars 470s and lasers. Cost is ~$1750 com}afew or $950 board on[y... Baltimore Saiﬁ%
had been quoﬂch~$17oo’.. Ttwas mentioned that some n’gs are a(reacfy cfe[amina’a’ng, and have loose leaches
so fere may be some negotiau’ng room.

Ttwas also mentioned that frﬁe goa( is imjorovement, there should be more race }aam'ci}aau'on.
Cf‘@ce times currentfy targete d for 12:00 - itmay aafjust to an earlier time.

"Mike Parramore mentioned that itwould be nice to get licensed coaches (encoumges CB?liBﬂfo[Es to get”
licensed to teach - a level 1 wind’sutfinstruction creo(enﬁa(sﬁou[afsuﬁce).

Some discussion about expancﬁ’ng to include more adults. Want to get mufu'})[e clubs to ‘standardize’ on a_
similar type of board.

Ttwas noted that:
o the Severn Sai(ing Association has reqular events on Qﬂursa(ay evem’ngs
o the Baltimore County Sai[ing Center ;v]as regu[ar events on ‘Mondﬁy evem’ngs
«  BCSC also has regufar Satur«fay events

rMa;[ 29 - Regatta Course -"Michael Parramore mentioned that it would be nice to get CBY'RA clubs that
Would buy boards to agree to commit funds to the purchase of the boards. Question was raised whether the
AYC launch is ﬁiemffy towards boards - response was that Y are at invitational regattas.

"May 29 - Olympic Class event

uly 9-11 - Olympic Class Junior Regatta - Rock Hall - Tom Sargent, ‘Mike Parramore ancf‘Da}aﬁne all
Volunteered to help. There willbe a one week clinic at BCSC taught by Britt, with the races held the following_
Weekend. CJ-&)Joe is that the opn’ kids will see the wim{smﬁng activities anc[get insyired’ tojoin the fun.'

Techno Wor(chﬁam}oionsﬁiJas will be held in San Francisco in 2011, which wou(c[give the kids an oyyorﬁmirl_

b become world class cﬁamyions!!
BABA One Design

There was considerable discussion about the “One Design” (0D) concept and tﬁefact that itwould fevel the
79&1 ingﬁ'e[af’ and essenti ally minimize the ‘wcﬁnicafacfvanmf%e’ that allows the ﬁiggest sail to beat the better
technique. The selection of the cfesign roves to be the cha enge. In this area, itis essential to have a cfesigm
~thatworks in figﬁt air. Some foﬂés would like to be able to demo (ﬁﬁerent oD equipment Eefore committing.
The quesu' on was raised as to what would inﬂuence sailors to choose anyjoam'cu(ar cfesign over another (IMO
- cost, wet ﬁt/manageaﬁi(ity, ancf}oeg(ormance top the [ist). Asuggestion was made to poll the sailors (re}af%_
Was that r(gis could wait unu’[ﬂnngets Eac@... suggesn’ on was rﬁgt the boards would e}mrcﬁasetf inagroup_
frﬁrougﬁ Mark, amfgenem[consent was given.

BABA Youth Windsurfing Focus

"Mark CRaginsEy stated that he would [ike BABA to have more commum’t%focus than we have in the past and.
~that the youtﬁ ocus and donation to Baltimore County Saiﬁng Center a ong with the beach c(ean-up at Rocéy_
Point are good programs for this.

The group discussed the need tvfocus on youtﬁ wind’smﬁng in order to rebuild the [oca[wintfsuvﬁ'@
commum’y‘ There was discussion about US Wimfsmﬁng and US Saiﬁ’ng efforts to brin windfsmﬁng to kids at
5ai[ing clubs. ‘The group discussed the many opportunities to get windsu ing in ﬁ'onto more kids tﬁrougﬁ)
programs at saifing clubs and youtﬁ saifing centers around the Cﬁesa}?ea e - incorpomn’ng wincfsurfing nto
safi ing club regattas, ﬁosu’ng yourﬁ learn to wind’smf clinics at saiﬁ’ng clubs, getting saiﬁ’ng clubs to yurcﬁase#



\w’nofsurﬁng gearfor tﬁeirfﬁets, 3eting more }oeopfe b become cem’ﬁeeﬁnst uco rs, etc. Techno 293 is the
World junior class for win smf racing.

éaclégroumf informau’on about Baltimore County Sai[ing Center was discussed. BCSC has been ver
S?Joom’ve of_youtﬁ wincfsurﬁngfor tﬁe})ast several seasons and has been emyfoying BrittViehman (who

a or{? with Karen Marriott is coach of Team USA - the ‘US Wincfsurﬁng Junior National Team) to run yourﬁ
Windsurfing camps at BCSC inilql%gust. Cém’ttﬁn’ngs all his own equipment for the camps because BCSC does
ot have any wimfswﬁng gear. The }Jurcﬁase and donation of 2 windfsmﬁnﬁ boards will, give the jum’ors taEi%
camps at BCSC more opportunity wwincfsugfafuring the season and will also gi\/e BCSC the oyportunity to
train and send more kids to the Junior O(ym}oics at Rock Hallin the wincfsuggng class and to work towards the-
Techno Youth Wor(dCﬁamyionsﬁi}as at St. Francis Yacht Club in San Francisco in 2011.

Ttwas agreea[ that Bﬂ%ﬂwiﬂs%ow the nationa[focus on the Techno 293 funior class and‘sury%zort windsu '@
at saiﬁng centers in the area. is could ﬁeﬁa bring more kids into winc(smj%’ng with the ﬁoye t tﬁey wou
continue with wincfsmﬁng as adults and build up the local wincfsmﬁng commum’ty‘

“Members present also discussed fi e need v give conﬁnuecfsu]o}wrtv BCSC tﬁrougﬁoutﬁ ¢ season so h eir
kid's cou[fﬁave agomf wincfsmﬁng experience. "Mark ‘Raginsﬁ , Tom Sargent amf@a})ﬁne Lathouras said tﬁel_
Would look into getting US Sailin Wimfsmﬁng Instructor Certification at their own expense tﬂrougﬁ Ultimate
Waters])orts in support of this effort.

"Members present vowd’unanimousfy to commit $3,000 in B‘}lBﬂﬁmafs to jzmrcﬁase 2 Techno 293 boards and.
appropriate %?5 to donate to Baltimore County Saiﬁ’ng Center (BCSC) for use in their yourﬁ wincfsu@q%
Jprograms. ey will be }mrcﬁasecf tftrougﬁ ‘East of Maui. There was discussion of c[oirl? some fmo(mising to
Taise more money y[neeo(ecf to comy[ete the m’g}mcﬁages. "Mark CRaginsEy will research and make a decision.
on what m’gs to }ourcﬁase with the boards since the Techno class n’gs that are available tﬁrougﬁ ‘East of Maui
are too (arge for most kids to learn on.

There was concern about how the out[ay would imjoact the Hatteras House reservation ﬁmcfse Mark committed.
to email Helen to see.

Discussion anutgettin CBYRA to coordinate the anrc[management since tﬁey coordinate clubs. General
consensus that BABAdidn’t want the overhead ofﬁoanfmana ement. BABAwould like to ﬁeﬁo coach the
@cfs, but the saiﬁ'ng camp would house and care for the boards (a}oyarentfy there is a [ong association with the

5ai(ing center).

Discussion rggamfing the rigs: interest is in having smaller more durable yet su'[fcom}?etiu've rigs (esyecia(@_
considering e pote ntial delamination and loose leach condition).

Question was raised wheth er BABAis a member of the CBYRA. ?l}o}aarent(y there is a $60 fee, and a_
5}9011501’561'}9 requirement. Ttwas suggeste d that BCSC could write the letter g(recommencfau'onfor BABA’s
nclusion in the CBYRA.

Folks would like to be able to see the boards and verify that BABAmoney was well spent. Mark committed to
Conmcu’ng Cchc[y, cmc[send'ing an e-mai(summarizing the costs etc.

Beverley Trinton Launch ;gaarﬁing is a concern. ‘Maureen has been emaifing re: [auncﬁ}oote ntial there.
g&}:}ﬂarentfy the cost is ~$3/month.

Next Meeting: JULY 2010 (topic August Fun Day) Final meeting in the fall.



